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INDEPENDENT AUDITOR'’S REPORT

The Board of Commissioners

Pompton Lakes Borough Municipal Utilities Authority
2000 Lincoln Avenue

Pompton Lakes, New Jersey 07442

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of the Pompton Lakes Borough Municipal Utilities Authority,
which comprise the statement of net position as of May 31, 2024 and 2023, and the related statements of
revenues, expenses, and changes in net position and cash flows for the years then ended, and the related
notes to the financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the financial position of the Pompton Lakes Borough Municipal Utilities Authority as of May
31, 2024 and 2023, and the results of its operations and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards (Government Auditing Standards), issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of our report. We are required to be independent of the Pompton Lakes
Borough Municipal Utilities Authority and to meet our other ethical responsibilities, in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

WELO




Honorable Chairperson and Members of the
Pompton Lakes Borough Municipal Utilities Authority
Page 2.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Pompton Lakes Borough
Municipal Utilities Authority’s ability to continue as a going concern for twelve months beyond the
financial statement date, including any currently known information that may raise substantial doubt
shortly thereafter.

Auditors Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
1s not a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgement made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
» [Exercise professional judgement and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Pompton Lakes Borough Municipal Utilities Authority’s
internal control. Accordingly, no such opinion is expressed.
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* Evaluate the appropriateness of accounting policies used and the reasonableness of significant

accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

 Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Pompton Lakes Borough Municipal Utilities
Authority’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis, schedule of the Authority’s proportionate share of the net pension liability,
schedule of funding progress for OPEB plan, schedule of employer contributions to the OPEB plan, and
schedule of Authority contributions as listed in the table of contents be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and-other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprises the Pompton Lakes Borough Municipal Utilities Authority’s financial statements. The
Supplemental Schedules are presented for purposes of additional analysis and are not a required part of
the financial statements.

The supplemental schedules are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
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underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the supplemental schedules are fairly stated in
all material respects in relation to the financial statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 2, 2024
on our consideration of the Pompton Lakes Borough Municipal Utilities Authority’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. - The purpose of that report is to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
Pompton Lakes Borough Municipal Utilities Authority’s internal control over financial reporting and
compliance.

Very truly yours,

Wielkoty, & Company, LLE
WIELKOTZ & COMPANY, LLC
Certified Public Accountants

Pompton Lakes, New Jersey

October 2, 2024

WKLO
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THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

MANAGEMENT?’S DISCUSSION AND ANALYSIS
(UNAUDITED)

As management of the Pompton Lakes Borough Municipal Utilities Authority, we offer the
Authority’s financial statements this narrative overview and analysis of the Authority’s financial
performance during the fiscal years ended May 31, 2024 and 2023. Please read this analysis in
conjunction with the Authority’s financial statements, which follow this section.

Financial Highlights

o The Authority’s assets exceeded its liabilities by $2,499,341 (net position) for the fiscal year
reported. This compares to the previous year when assets exceeded liabilities by $2,732,973.

e Total net position is comprised of the following:

(1) Capital assets, net of related debt, of $6,419,584 includes property and equipment, net of
accumulated depreciation, and reduced for outstanding debt related to the purchase or
construction of capital assets.

(2) Restricted net position of $-0- are restricted by constraints imposed from outside the Authority
such as debt covenants, grantors, laws, or regulations.

(3) Unrestricted net position of $(3,920,243) represent the portion available to maintain the
Authority’s continuing obligations to citizens and creditors.

* Total liabilities of the Authority increased by $42,953 to $8,564,239 during the fiscal year, largely
due to increases in the Authority’s proportionate share of the net OPEB liability.

Overview of the Financial Statements

This annual report includes this management discussion, the independent auditor’s report and the basic
financial statements of the Authority. The financial statements also include notes that explain in more
detail some of the information in the financial statements.

Required Financial Statements

The financial statements of the Authority report information of the Authority using accounting methods
similar to those used by private sector companies. These statements offer short and long-term financial
information about its activities. The Statement of Net Position includes all of the Authority’s assets and
liabilities and provides information about the nature and amounts of investments in resources (assets)
and the obligations to Authority creditors (liabilities). It also provides the basis for evaluating the capital
structure of the Authority and assessing the liquidity and financial flexibility of the Authority.



THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
(UNAUDITED)

All of the current year’s revenues and expenses are.accounted for in the Statement of Revenues,
Expenses and Changes in Net Position. This statement measures the results of the Authority’s
operations over the past year and can be used to determine whether the Authority has recovered all its
costs through its user fees and other charges, operational stability and credit worthiness.

The final required financial statement is the Statement of Cash Flows. This statement reports cash
receipts and cash payments, and net changes in cash resulting from operations, investing and financing
activities and provides answers to such questions as what operational sources provided cash, what was
the cash used for, and what was the change in cash balance during the reporting period.

Notes to the Financial Statements

The accompanying notes to the financial statements provide information essential to a full
understanding of the financial statements. The notes to the financial statements begin immediately
following the basic financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report presents certain

required supplementary information. This supplementary information follows the notes to the financial
statements.

Financial Analysis of the Authority

One of the most important questions asked about the Authority’s finances is “Is the Authority as a whole
better able to fulfill its mission as a result of this years activities?” The Statement of Net Position and the
Statement of Revenues, Expenses and Changes in Net Position report information about the Authority’s
activities in a way that will help answer this question. These two statements report net position of the
Authority and the changes in those assets. The reader can think of the Authority’s net position — the
difference between assets and liabilities — as one way to measure financial health or financial position.
Over time, increases or decreases in the Authority’s net position are one indicator of whether its
financial health is improving or deteriorating. However, one will need to consider the non-financial
factors such as changes in economic conditions, population growth, development, and new or changed
government regulation.



THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
(UNAUDITED)

Net Position

As year-to-year financial information is accumulated on a consistent basis, changes in net position may
be observed and used to discuss the changing financial position of the Authority as a whole.

The Authority’s net position at fiscal year-end are $2,499.341. This is a $233,632 decrease under last

year’s net position of $2,732,973. A summary of the Authority’s statement of net position is presented
in the following table:

Condensed Statement of Net Position

Dollar Percent
FY 2024 FY 2023 Change Change
Current and Other Assets 2,533,051 3,229,023 (695,972) (21.55)%
Capital Assets 9.155.128 9.240.029 (84.901) (0.92)%
Total Assets
11,688.179 12.469.052 (780.873) (6.26)%
Deferred Outflows of
Resources 2.207.275 1.670.966 536.309 32.10%
Long-term Debt
Outstanding 2,358,479 2,651,522 (293,043) (11.05)%
Other Liabilities 6.205.760 5.869.764 335.996 5.72%
Total Liabilities 8.564.239 8.521.286 42.953 0.50%
Deferred Inflows of
Resources 2.831.874 2.885.759 (53.885) (1.87)%
Invested in Capital Assets,
Net of Related Debt 6,419,584 6,204,418 215,166 3.47%
Unrestricted (3.920.243) (3.471.445) (448.798) 12.93%
Total Net Position 2.499.341 2.732.973 (233.632) (8.55)%

While the Statement of Net Position shows the change in financial position of net position, the Statement
of Revenues, Expenses and Changes in Net Position provides answers as to the nature and source of
these changes. As can be seen in the above table, net position decreased by $233,632.



THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
(UNAUDITED)

Net Position (Continued)

Net position for the years ending May 31, 2023 and 2022, were as follows:

Condensed Statement of Net Position

Dollar Percent
FY 2023 FY 2022 Change Change
Current and Other Assets 3,229,023 3,020,244 208,779 6.91%
Capital Assets 9.240.029 10,041,664 (801,635) (7.98)%
Total Assets
12.469.052 13.061.908 (592.856) (4.54)%
Deferred Outflows of
Resources 1.670.966 1.460,241 210,725 14.43%
Long-term Debt
Outstanding 2,651,522 2,948,168 (296,646) (10.06)%
Other Liabilities 5.869.764 5.484.438 385.326 7.03%
Total Liabilities 8.521.286 8.432.606 88.680 1.05%
Deferred Inflows of
Resources 2.885.759 3.359.264 (473.,505) (14.10)%
Invested in Capital Assets,
Net of Related Debt 6,204,418 6,727,764 (523,346) (7.78)%
Unrestricted (3.471.445) (3.997.485) 526,040 (13.16)%
Total Net Position 2,732,973 2,730,279 2.694 0.10%



THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
(UNAUDITED)

Net Position (Continued)

Condensed Statement of Revenues, Expenses
and Changes in Net Position

Dollar Percent

FY 2024 FY 2023 Change Change
Operating Revenue 3.560.473 3,381.963 178.510 5.28%
Total Revenues 3.560.473 3.381.963 178.510 5.28%
Depreciation 847,470 883,331 (35,861) (4.06)%
Other Operating Expenses 2,917,024 2,466,683 450,341 18.26%
Other Non-Operating Expense 29.611 29255 356 1.22%
Total Expenses 3.794.105 3.379.269 414.836 12.28%
Change in Net Position (233,632) 2,694 (236,326) (8772.31)%
Beginning Net Position - June 1 2,732.973 2,730.279 2,694 0.10%
Ending Net Position May 31 2,499 341 2.732.973 (233.632) (8.55)%

The Authority’s Operating Revenues increased by $178,510 to $3,560,473 in 2024 from $3,381,963 in
2023. This increase is primarily due to increases in connection fees and interest income.



THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
(UNAUDITED)

Net Position (Continued)

Condensed Statement of Revenues, Expenses
and Changes in Net Position

Dollar Percent
FY 2023 FY 2022 Change Change
Operating Revenue 3.381.963 3,329,732 52.231 1.57%
Total Revenues 3.381.963 3.329.732 52.231 1.57%
Depreciation 883,331 884,035 (704) (0.08)%
Other Operating Expenses 2,466,683 2,347,240 119,443 5.09%
Other Non-Operating Expense 29.255 33.779 (4.524) (13.39)%
Total Expenses 3.379.269 3.265.054 114215 3.50%
Change in Net Position 2,694 64,678 (61,984)
Beginning Net Position - June 1 2.730.279 2,665,601 64.678 2.43%
Ending Net Position May 31 2,732,973 2,730,279 2.694 0.10%
Budgetary Highlights

The State of New Jersey requires local authorities to prepare and adopt annual budgets in accordance
with the Local Authorities Fiscal Control Law and regulations adopted by the Local Finance Board
pursuant to this statute and codified as N.J.A.C. 5:31-1 et seq. The statutory budget was designed to
demonstrate to the Bureau of Authority Regulation of the Division of Local Government Services that
the cash flows of the Authority for the coming year will be sufficient to cover operating expenses,
interest accruing on bonded indebtedness and cash payments of maturing bond and loan principal.
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THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
(UNAUDITED)

Budgetary Highlights (Continued)
The following table provides a 2024 budget comparison:

Budget vs. Actual

FY 2024

Budget Actual Variance

Revenues:
Operating 3,554,463 3,668,129 113,666

Non-Operating -0- -0- -0-

3.554.463 3.668.129 113.666

Expenses:
Operating 3,222,500 3,138,251 84,249
Debt Service 331.963 329.679 2.284
3.554.463 3.467.930 86.533
Income Before Depreciation -0- 200.199 200,199

The following table provides a 2023 budget comparison:

Budget vs. Actual

FY 2023

Budget Actual Variance

Revenues:
Operating 3,306,947 3,418,910 111,963
Non-Operating -0- -0- 0
3.306.947 3.418.910 111.963

Expenses:
Operating 3,013,000 2,786,984 226,016

Debt Service 293.947 307.544 (13.597)

3.306.947 3.094.528 212419
Income Before Depreciation 0 324,382 324.382

.



THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
(UNAUDITED)

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of fiscal year 2024, the Authority had $32,314,024 in capital assets. Included in that amount
is $1,237,625 of capital that was contributed to the Authority. The Authority’s net property, plant and
equipment at fiscal year end was $9,155,128. This is a $84,901 decrease under last year’s net property,
plant and equipment of $9,240,029. A summary of the Authority’s capital assets is presented in the
following table:

CAPITAL ASSETS
Dollar

FY 2024 FY 2023 Change FY 2022
Land 605,689 65,652 540,037 65,652
Buildings, Force Mains
and Interceptors 26,044,995 25,899,777 145,218 25,836,109
Vehicles and Equipment 5.663.340 5.619.642 43.698 5.601.614
Total Property, Plant and Equipment 32,314,024 31,585,071 728,953 31,503,375
Less: Accumulated Depreciation 23.192.511 22.345.042 847.469 21.461.711
Total Capital Assets 9,121,513 9,240,029 (118,516) 10,041,664
Construction in Progress 33.615 -0- 33.615 -0-
Net Property, Plant and Equipment 9.155.128 9,240,029 (84.901) 10.041.664

] Fa




THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
, (UNAUDITED)

Capital Assets (Continued)

The Authority’s on going capital plan is reviewed each year by the Authority’s consulting engineer.
Notable future capital improvements are listed below:

~13-

Unrestricted
Estimated Net Position Debt Other
Total Cost Utilized Authorization  Sources
Water Fund:
Well Redevelopment & Upgrades 150,000 150,000
Misc. Upgrades to Water System
Infrastructure 20,000 20,000
Misc. Building Upgrades 10,000 10,000
Misc. Security Equipment 5,000 5,000
Misc. Paving & Concrete Repairs 10,000 10,000
Chlorine Analyzers 10,000 10,000
Misc. Computer and Office Equipment 5,000 5,000
Water Accountability Act Projects 15,000 15,000
Miscellaneous Laboratory Upgrades 5,000 5,000
Rehabilitation of Lab 62,500 62,500
Well #3 PFAS Treatment 6,000,000 6,000,000
SCADA System Update 20.000 20,000
Total 6.312.500 6.000.000 312.500
Sewer Fund:

Thickener Bldg. Transfer Pump Upgrade 25,000 25,000
South Station Grinder Upgrade 23,000 23,000
Misc. Treatment Plant Upgrades 25,000 25,000
Misc. Building Upgrades 15,000 15,000
Misc. Security Equipment 5,000 5,000
Sewer Inspection Camera 20,000 20,000
Misc. Computer and Office Equipment 5,000 5,000
North Pump Station Replacement 1,500,000 1,500,000
Misc. Upgrades to Pump Stations 50,000 50,000
Rehabilitation of Lab 5,000 5,000 62,500
Miscellaneous Laboratory Upgrades 187,500 187,500
2024 F350 Pickup Truck 38,000 38,000 20,000
Aeration Basin Blow Upgrade 300,000 300,000
SCADA System Upgrade 20,000 20,000
WTP Sludge Thickener Electrical 100,000 100,000
Generator Transfer Switch 50,000 50.000

Total 2.368.500 743.500 1,500.000 207.500

Total Proposed Capital Budget $8.681.000 $743.500 $7.500,000  $437.500




THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
(UNAUDITED)

Debt Administration

At May 31, 2024, the Authority had outstanding New Jersey Infrastructure Bank Loans in the amount of
$2,159,172. The debt service matures in the year 2035. Interest rates range from 0.00% to 5.00%. The
Authority also has a N.J. Department of Environment Protection Dam Restoration Loan outstanding in
the amount of $491,350. The Loan has a term of 20 years and a rate of 2.00%.

Contacting the Authority

This financial report is designed to provide our customers and creditors with a general overview of the
Authority’s finances and to demonstrate the Authority’s accountability for the fees it receives. If you
have any questions about this report or need additional information, contact the Pompton Lakes Borough
Municipal Utilities Authority, 2000 Lincoln Avenue, Pompton Lakes, New Jersey 07442.

<14
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Exhibit A

The Pompton Lakes Borough Municipal Utilities Authority Page 1 of2
(A Component Unit of the Borough of Pompton Lakes)
Statement of Net Position
For the Fiscal Year Ended May 31,
2024 2023
ASSETS
Current Assets:
Unrestricted:
Cash and Cash Equivalents 5 2,211,426 2,881,556
Accounts Receivable-User Charges 141,360 162,518
Miscellaneous Receivables 3,885 14,693
Prepaid Expenses 87,066 82,076
Total Unrestricted Assets 2,443,737 3,140,843
Restricted:
Customer Deposits:
Cash and Cash Equivalents 55,252 54,056
Escrow Deposits:
Cash and Cash Equivalents 34,062 34,124
Total Current Assets: 5 2,533,051 3,229,023
Non-Current Assets:
Capital Assets:
Property, Plant and Equipment 5 32,314,024 31,585,071
Less: Accumulated Depreciation (23,192,511) (22,345,042)
Construction in Progress 33,615
Total Capital Assets 9,155,128 9,240,029
TOTAL ASSETS 3 11,688,179 12,469,052
DEFERRED OUTFLOWS OF RESOURCES
Pension Related Items 362,271 545,876
OPEB Related Items 1,845,004 1,125,090
TOTAL DEFERRED OUTFLOWS OF RESOURCES 2,207,275 1,670,966

See accompanying notes to the financial statements.
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The Pompton Lakes Borough Municipal Utilities Authority

(A Component Unit of the Borough of Pompton Lakes)

Statement of Net Position

For the Fiscal Year Ended May 31,

LIABILITIES

Current Liabilities:

Payable From Unrestricted Assets:
Accounts Payable
Accrued Interest on Bonds Payable
Accrued Liabilities:

Compensated Absences

Loans Payable - Current Portion

Total Current Liabilities Payable

From Unrestricted Assets

Payable From Restricted Assets:
Customer Deposits
Escrow Deposits Payable

Total Current Liabilities Payable
From Restricted Assets

Non-Current Liabilities :
Net Pension Liability
Net OPEB Liability
Long-Term Portion of Loans Payable

Total Non-Current Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Pension Related Items
OPEB Related Items
Gain on Advanced Refunding of Debt
Unamortized Bond Premium

TOTAL DEFERRED INFLOWS OF RESOURCES
NET POSITION
Net Investment in Capital Assets
Unrestricted:
Designated
Undesignated

TOTAL NET POSITION

§

Exhibit A
Page 2 of 2
2024 2023

59,375 72,065
14,944 12,281
29,400 46,454
292,043 285,586
395,762 416,386
55,252 54,056
34,062 34,124
89,314 88,180
2,266,029 2,325,360
3,454,655 3,039,838
2,358,479 2,651,522
8,079,163 8,016,720
8,564,239 8,521,286
207,642 489,110
2,539,210 2,298,146
29,862 35,640
55,160 62,863
2,831,874 2,885,759
6,419,584 6,204,418
1,094,500 1,283,656

(5,014,743) (4,755,101)
2,499,341 2,732,973

See accompanying notes to the financial statements.
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The Pompton Lakes Borough Municipal Utilities Authority
(A Component Unit of the Borough of Pompton Lakes)

Statement of Revenues, Expenses and Changes in Net Position

For The Fiscal Year Ended May 31,

Operating Revenues:
Water Charges
Sewer Charges
Connection Fees
Other
Interest On Delinquent Accounts
Interest Income

Total Operating Revenues
Operating Expenses:
Costs of Providing Services
Administrative, General and
Employee Benefits
Depreciation

Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenues (Expenses):

Interest Expense
Amortization

Non-Operating Income / (Loss)
Change in Net Position
Net Position - June 1,

Net Position - May 31,

See accompanying notes to the financial statements.
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Exhibit B

2024 2023
826,372 823,914
2,231,013 2,237,860
174,988 7,278
259,721 268,366
24,660 28,104
43,719 16,441
3,560,473 3,381,963
1,835,478 - 1,569,761
1,081,546 896,922
847,470 883,331
3,764,494 3,350,014
(204,021) 31,949
(43,093) (42,737)
13,482 13,482
(29,611) (29,255)
(233,632) 2,694
2,732,973 2,730,279
2,499,341 2,732,973




THIS PAGE INTENTIONALLY LEFT BLANK



The Pompton Lakes Borough Municipal Utilities Authority
(A Component Unit of the Borough of Pompton Lakes)

Statement Of Cash Flows

For The Fiscal Year Ended May 31,

Cash Flow from Operating Activities:
Cash received from customers and users
Interest received
Cash Paid to employees
Cash Paid for employee benefits
Cash Paid to suppliers and others
Interest paid

Net Cash Provided by Operating Activities

Cash Flow from Investing Activities:
Purchase of Property, Plant and Equipment

Net Cash Provided by (used in) Investing Activities

Cash Flow from Financing Activities:
Repayment of NJIB and Dam Restoration Loans

Net Cash Used in Financing Activities
Net Increase/(Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equivalents at End of Year

Reconciliation to Statement of Net Position -
Cash and Cash Equivalents:
Unrestricted Assets
Restricted Assets:
Customer Deposit Account
Escrow Accounts

See accompanying notes to the financial statements.
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Exhibit C

Page 1 of 2
2024 2023 -

3,548,720 3,396,644
43,719 16,441
(1,344,234) (1,245,337)
(616,098) (568,136)
(1,211,519) (1,002,429)
(40,430) (44,017)
380,158 553,166
(762,568) (81,696)
(762,568) (81,696)
(286,586) (264,807)
(286,586) (264,807)
(668,9906) 206,663
2,969,736 2,763,073
2,300,740 2,969,736
2,211,426 2,881,556
55,252 54,056
34,062 34,124
2,300,740 2,969,736




Exhibit C
The Pompton Lakes Borough Municipal Utilities Authority Page 2 of 2
(A Component Unit of the Borough of Pompton Lakes)
Statement Of Cash Flows

For The Fiscal Year Ended May 31,

2024 2023

Reconciliation of operating income to net cash
provided (used) by operating activities
Operating Income/(Loss) $ (204,021) 31,949
Adjustments to Reconcile Change in Net Position
to Net Cash Provided by Operating Activities:

Depreciation 847,470 383,331
Pension Adjustment (157,194) (282,744)
OPEB Adjustment (64,033) (37,557}
Interest Expense (43,093) (42,737)
(Increase) Decrease In:
Accounts Receivable-User Charges 21,158 37,160
Miscellaneous Receivables 10,808 (6,038)
Prepaid Expenses (4,990) (33,238)
Increase (Decrease) In:
Accounts Payable - Unrestricted (12,690) (11,539)
Accrued Interest Payable 2,663 (1,280)
Customer Deposits 1,196 2,432
Escrow Deposits Payable (62) 6,128
Compensated Absences Payable (17,054) 7,299
Net Cash Provided by Operating Activities $ 380,158 553,166

See accompanying notes to the financial statements.
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THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MAY 31, 2024 AND 2023

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Pompton Lakes Borough Municipal Utilities Authority was created to construct and operate a water
distribution system and a wastewater collection and treatment system to serve the Borough of Pompton Lakes,
New Jersey. The Authority bills and collects its revenue only from the users of the systems. On May 1, 1993
the Authority entered into a service contract with the Borough of Pompton Lakes.

As a public body, the Authority is exempt from both federal and state corporation income taxes under existing
statute.

A.

Basis of Presentation and Accounting

Basis of Presentation

The financial statements of the Pompton Lakes Borough Municipal Utilities Authority have been prepared
in accordance with generally accepted accounting principles (GAAP) applicable to enterprise funds of
state and local governmental units. Enterprise funds are used to account for operations that are financed
and operated in a manner similar to private business enterprises - where the intent of the governing body
is that the costs (expenses, including depreciation) of providing services to the general public on a
continuing basis be financed or recovered primarily through user charges, or where the governing body
has decided that the periodic determination of revenues earned, expenses incurred, and or net income is
appropriate for capital maintenance, public policy, accountability or other purposes. The Governmental
Accounting Standards Board GASB is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The Authority's significant accounting policies are
described below.

The Authority has adopted the provisions of Governmental Accounting Standards Board Statement No.
63, Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and Net
Position, which amends the net asset reporting requirement of Statement No. 34, Basic Financial
Statements - and Management’s Discussion and Analysis - for State and Local Governments, and other
pronouncements by incorporating deferred outflows fromresources and deferred inflows of resources into
the definitions of the required components of the residual measure and by renaming that measure as net
position, rather than net assets. The classifications of net position are defined as follows:
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THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MAY 31, 2024 AND 2023
(continued)

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
(continued)

A.  Basis of Presentation and Accounting, (continued)

«  Net Investment in Capital Assets - This component of net position consists of capital assets,
including restricted capital assets, net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets. If there are any significant unspent related debt
proceeds at year-end, the portion of the debt attributable to the unspent proceeds are not included
in the calculation of invested in capital assets, net of related debt. Rather that portion of the debt is
included in the same net position component as the unspent proceeds.

* Restricted - This component of net position consists of constraints placed on net position used
through external constraints imposed by creditors (such as through debt convents), grantors,
contributors, or laws or regulations of other governments or constraints imposed by law through
constitutional provisions or enabling legislation.

«  Unvrestricted - This component of net position consists of net position that do not meet the definition
of “restricted” or “invested in capital assets, net of related debt.”

Basis of Accounting

The Pompton Lakes Borough Municipal Utilities Authority prepares its financial statements on the
accrual basis of accounting in accordance with generally accepted accounting principles. Under the
accrual basis of accounting, revenues are recognized when they are earned and expenses are recognized
when the liability is incurred.

Reporting Entity

In evaluating how to define the Authority for financial reporting purposes, management has considered
all potential component units. The decision to include any potential units in the financial reporting entity
was made by applying the criteria set forth in GASB Statements No. 14, The Financial Reporting Entity,
as amended by GASB Statement No. 39, Determining Whether Certain Organizations are Component
Units, and GASB Statement No. 61, The Financial Reporting Entity: Omnibus - an amendment of GASB
Statements No. 14 and No. 34. Blended component units, although legally separate entities, are in-
substance part of the government’s operations. Each discretely presented component unit would be or is
reported in separate column in financial statements to emphasize that is legally separate from the
government.
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THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MAY 31. 2024 AND 2023
(continued)

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
(continued)

A.  Basis of Presentation and Accounting, (continued)

The basic-but not the only-criterion for including a potential component unit within the reporting entity
is the governing body’s ability to exercise oversight responsibility. The most significant manifestation
of this ability is financial interdependency. Other manifestations of the ability to exercise oversight
responsibility include, but are not limited to, the selection of governing authority, the designation of
management, the ability to significantly influence operations, and accountability to fiscal matters. A
second criterion used in evaluating potential component units is the scope of public service. Application
of this criterion involves considering whether the activity benefits the government and/or its citizens.

A third criterion used to evaluate potential component units for inclusion or exclusion from the reporting
entity is the existence of special financing relationships, regardless of whether the government is able to
exercise oversight responsibilities. Finally, the nature and significance of a potential component unit to
the primary government could warrant its inclusion within the reporting entity.

Based upon the application of these criteria, the Authority has no component units.

The Authority is financially accountable to the Borough of Pompton Lakes (the “Borough™) since the
Borough appoints a voting majority of the Authority’s board, and (1) the Borough is able to significantly
influence the programs or services performed or provided by the Authority; or (2) the Borough is legally
entitled to or can otherwise access the Authority’s resources; the Borough is legally obligated or has
otherwise assumed the responsibility to finance the deficits of, or provide financial support to, the
Authority; or the Borough is obligated for the debt of the Authority., Component units may also include
organizations that are fiscally dependent on the Borough in that the Borough approves the budget, the
issuance of debt or the levying of taxes. Based on the foregoing criteria, the Authority is a component
unit of the Borough.

B. Grants

Contributions received from various sources as grants are recorded in the period received. Developer
financed construction is recorded in the period in which applicable construction costs are incurred.
Donated assets are recorded at fair market value at the date of the gift. Grants not externally restricted
and utilized to finance operations are identified to non-operating purposes are recorded as contributed
capital and identified as grants-in-aid.
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THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY
(A Component Unit of the Borough of Pompton Lakes)

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MAY 31, 2024 AND 2023
(continued)

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
(continued)

C. Accounts Receivable

Bad debts are charged to operations in the year in which the account is determined uncollectable. If the
reserve method of accounting for uncollectable accounts were used, it would not have a material effect
on the financial statements.

D. Inventories

Inventories of materials and supplies are considered expenditures when purchased.

E. Property, Plant and Equipment

Property, plant and equipment is stated at cost which included direct construction costs and other
expenditures related to construction.

System construction costs are changed to construction in progress until such time as given segments of
the system are completed and put into operation.

Depreciation is determined on the straight-line method for all property, plant equipment. Depreciation
is provided over the following estimated useful lives:

Water and Sewer Systems 75 Years
Treatment Plants 40 Years
Buildings 40 Years
Equipment 5-40 Years

F. Restricted Accounts

The Authority has established the following restricted accounts:
Customer deposit for monies received from customer to assure payment or performance. Deposits
are retained in the accountuntil the customer withdraws from the system and satisfies all outstanding

debts to the Authority.

Escrow deposit accounts for the payment of costs of various projects.
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THE POMPTON LAKES BOROUGH MUNICIPAL UTILITIES AUTHORITY

(A Component Unit of the Borough of Pompton Lakes)

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MAY 31, 2024 AND 2023
(continued) :

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,

(continued)

G.

Accrued Vacation Benefits

Pompton Lakes Borough Municipal Utilities Authority employees are granted sick and vacation leave in
varying amounts. Employees are permitted to accumulate sick days, however no reimbursement is given
upon termination or resignation. In the event of termination, an employee is reimbursed for accumulated
vacation days. Accrued vacation benefits amounting to $29,400 and $46,454, as of May 31, 2024 and
2023 respectively, have been recorded as expenditures and liabilities of the Authority.

Allowance for Doubtful Accounts

The Authority does not provide an allowance for doubtful accounts because of the Authority's ability to
compel payments through the lien or shut off process.

Operating Fund Budget

The budget amounts included in the schedule of operating revenues and cost funded by operating revenues
compared to budget were approved in accordance with the requirements of the “Local Finance Board”
of the State of New Jersey, and were adopted by the Commissioners after a public hearing.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make certain estimates and assumptions that effect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
balance sheet date, and reported amounts of revenues and expenses during the reporting period. Estimates
are used to determine depreciation expense and certain claims and judgment liabilities, among other
accounts. Actual results may differ from those estimates.
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